Inman Middle School GO Team
Meeting Agenda (2] Monday 1-27-19
Media Center, 4:30, move to Student Support Suite, 5:00 PM
I. APS Budget Discussion for Grady Cluster with CFO and w/Grady GO
Team

II. Call to order

lll. Meeting Protocols
Roll call

Determine quorum status
IV. Approval of Agenda

V. Minutes
Approval of November minutes

VI. Election
Nomination and vote for newly opened community representative seat

VIl. Checking in about APS budget discussion with CFO
VIII.Reports/Old Business

a. Cluster Advisory Team

Work Sessions, GO Team Initiative

Family and Community Engagement Committee and Decisions
Budget Advisory Committee

Coordination mtg w/foundation, PTO

o an T

Principal’s Report; current budget Update

IX. Discussion Iltems
a. Inman Strategic Plan: Performance Measures

b. Initial Budget Session: development
i. implications of 62 sq ft extra and increased capacity: SRO, admin, ESOL,
ii. dance/multipurpose room; textbook 1 yr funds
iii. calendar/next steps (training)

c. Student Schedule

d. David T Howard facility capacity and school funding formula

X. Public Comments

Xl. Announcements
a. APS Facility meetings
Xll. Adjournment
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